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Introduction: 

At West Row Academy, we believe that good behaviour is essential in order to create an environment 

where everybody can learn and develop as an individual.  We accept and recognise that children present 

different learning behaviours and these will need to be dealt with on an individual basis in relation to the 

child’s personal academic and emotional needs.  We believe in positive rather than negative approaches to 

learning behaviours and look for natural and logical consequences when reflecting on the behaviour 

choices.  Therefore, our policy is rooted in helping children to learn how to make appropriate choices that 

benefit themselves and others and this, along with our ethos and values, underpins the decisions that are 

made. 

This approach works on the understanding that all involved in the Policy – children, staff, parents and other 

stakeholders all have rights and responsibilities; that everyone understands their rights and fulfils their 

responsibilities. 

To support our positive approach to teaching and supporting children to make respectful and safe 

behaviours, we use the THRIVE approach to ensure children are helped to develop positive neuronal 

pathways in the brain; we teach children how to make positive choices through our PSHE curriculum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Defining our rights and responsibilities: 

Children 

RIGHTS RESPONSIBILITIES 

To be safe at all times To share equipment and space. 

To be able to learn in a friendly, encouraging, 
secure, supportive and positive school 
environment 

To be cooperative and considerate. 

To be heard and to be able to express an opinion 
(as long as it is not hurtful). 

To speak out but also listen with tolerance. 

To be taught what is acceptable behaviour and the 
consequences of unacceptable behaviour. 

To act in a safe and responsible manner for 
themselves and others. 

To be treated equitably under the equality law and 
disability discrimination act. 

To treat others equitably under the guidance of the 
adults around them, at home and at school. 

 

All staff 

RIGHTS RESPONSIBILITIES 

To work in a safe and pleasant environment. To try and ensure the environment is safe and that 
others act safely. 

To receive support from within the education 
system, including colleagues in school. 

To work to create a friendly, encouraging, secure 
and positive environment. 

To be involved in collaborative decision making 
within the school where appropriate. 

To allocate time and resources fairly and 
appropriately. 

For all stakeholders to be treated with respect and 
courtesy. 

To model behaviours, listen to and encourage 
children to express opinions and listen to others. 

To be informed of family/home circumstances, 
which may have an effect upon a child’s behaviour, 
ability or attitude within school. 

To communicate with parents/carers, offering 
courtesy and a willingness to listen; this includes 
reporting both positive as well as negative 
behaviour/incident/events etc 

To expect parents and carers to support school 
policies and actions towards behaviour. 

To neither discriminate nor accept others 
discriminating.  To treat others equitably under the 
equality law and disability discrimination act. 

To expect parents/carers to support the school’s 
action to assist their child both academically and 
socially. 

To play a part in the wider aspects of the school, 
working and consulting with colleagues. 

 To consider the needs of children when planning 
lessons, including those with behavioural and 
learning difficulties. 

 

 

 

 

 



Parents/Carers 

RIGHTS RESPONSIBILITIES 

To be informed of school procedures and the 
curriculum. 

To inform staff of medical/other problems or 
concerns. 

To both receive and offer information about their 
child’s educational, academic and behavioural 
development. 

To treat all members of the school community with 
courtesy and respect at all times. 

To expect consistent approaches by all staff in 
respects of this policy. 

To consult with staff in order to reach agreement 
where specific issues need to be addressed. 

To expect that there will be no cultural, sexual or 
physical discrimination against any member of the 
school community, including those children who 
have additional needs. 

To be encouraging towards their child and 
supportive of school policies, actions and any 
individual programmes such as Behaviour Support 
Plans, or social support/interventions offered. 

To be treated with courtesy and respect at all 
times. 

To reinforce what is acceptable behaviour in 
school. 

 To neither discriminate nor accept being 
discriminated against.  To treat others equitably 
under the equality law and disability discrimination 
act. 

 

Outcomes for Children: 

At West Row Academy, we are driven by our ethos, values and vision.  We aim to: 

• Guide children towards effective communication, self-control, the ability to express their feelings in 

an appropriate way and develop self-awareness. 

• Encourage each child to learn their own value, to respect themselves and appreciate their 

achievements. 

• Enable children to respect others, to learn the unique value of each person in their lives and the 

effect we have on one another. 

• Enable children to engage with learning and accelerate levels of attainment which will support their 

motivation to do well in school. 

• Create a learning environment which is safe, stimulating, supportive and caring. 

• Promote the skills of co-operation, collaboration, making choices, reflection and taking 

responsibility. 

• Encourage each child to respect the things around them, both living and inanimate, belonging to 

themselves and others. 

• Develop a sense of a learning community to which we all belong and have responsibility towards. 

 

 

 

 

 



Principles and Practice: 

We intend to achieve these outcomes by: 

• Establishing clear expectations of behaviour with the children and between staff. 

• Modelling these through our interactions with one another, staff in school, parents and the children 

• Ensuring we are non-confrontational in our own responses. 

• Helping children reflect on and evaluate their own behaviour and set their own goals. 

• Structuring time and giving routines and consistency. 

• Giving the opportunity to learn experientially and through planned activities, independently and as 

a member of the group, within the safety of caring relationships and consistent responses. 

• Embed the understanding of cause and consequence, in that behaviour elicits consequences, both 

positive and negative in nature. 

• Applying a holistic approach to developing positive relationships through the use of THRIVE. 

In our work with children and each other, we will refrain from: 

• Criticising, blaming, complaining, threatening or judging. 

Instead, we advocate and support: 

• Recognition and praise; support and understanding; action and assertion; knowledge and 

negotiation; consequence and reparation; acceptance and recognition. 

This will demonstrate our ability to: 

• Seek to find the positive in any situation and identify it 

• Look for negotiation and explanation to support resolution 

• Use language to identify behaviours, describe feelings, reasons and actions. 

• Acknowledge achievement publically. 

• Deflect and defuse difficult, potentially confrontational situations. 

• Supply alternative, preferred responses as choice options and state consequences of choices. 

At West Row Academy, we have clear expectations of behaviour that we promote about how we listen, 

respect and respond to one another.  We share these with the children by using our Team West Row Rules. 

We ask adults and children to: 

• Be ready 

• Be respectful 

• Be safe *COVID19 update – being safe will include the expectations surrounding hand hygiene; 

social distancing; use of equipment and spaces in school; telling an adult if you feel unwell; 

remaining in your family group; managing coughs and sneezes hygienically; using toilets as 

instructed by the adults (only 2 children using a toilet block at a time); following the entry and exit 

procedures with patience. 

 

 



 

 

Teaching and Learning: 

There are a number of strategies that will be used to support children’s learning about behaviour.  They 

include: 

• Planned ignoring 

• Deflection/distraction 

• De-escalating 

• Humour 

• Challenges 

• Change of task 

• Talking to 

• Adult owning the behaviour 

• Change of adult 

• Choices 

• Calmness 

• Listening 

• Awareness of possibilities 

• Firm assertive instructions 

• Controlled raising of voice 

• Warning of transition 

• Use of visual aid (e.g timer, visual timetables etc) 

• Scripted responses 

• Restorative conversations and solutions 

• Implementing impositions 

• *COVID19 update:  For those children accessing learning remotely at home, their behaviour for 

learning will be addressed via the feedback provided in online learning logs. 

Children will learn through: 

• Routine and consistency 

• Modelling of positive behaviour by others and staff 

• Clear boundaries 

• The way they are responded to by others 

• Expectations and achievements being explicit 

• Playing and working with others in planned situations that practice skills 

• Role play 

• Understanding that actions have resulting consequences 

• Reparation 

• Expressing feelings and fears within a safe environment 

• Shared celebrations 

• A nurturing approach 



• Personal experience in a safe place and secure environment 

 

Organisation: 

Positive behaviour is reinforced with immediate praise, visual signs, stickers, group appreciation and other 

adult recognition, certificates, photographic displays or written reports to parents/carers 

Consequences of negative behaviour include: 

• Reminders of expectations – particularly regarding hand hygiene, coughs and sneezes hygiene and 

entry and exit from school procedures and procedures for moving in and around school. 

• Encouragement to make the right choice 

• Loss of opportunity to participate in an activity for a fixed amount of time 

• Loss of playtime/free choice 

• Time working with an adult out of class 

• Reparation or opportunity/action to ‘mend’ a situation 

• Impositions such as additional work being sent home or staying in school for a longer time to catch 

up 

• Follow up discussion with SLT 

• Contact with parents/carer 

• Invitation for parent/carer to attend a meeting 

On occasion, a physical response by an adult will be necessary as a result of a child’s physically threatening 

or dangerous behaviour.  If necessary, we will move or hold a child in order to ensure safety for the 

individual child and others.  When this has happened, the incident will be recorded on the reasonable force 

log, held by the Principal.  It will also be logged on an individual incident form (see appendix) and the 

parents/carers will be informed.  For further information, please see our Physical Restraint and Reasonable 

Force Policy. 

The circumstance in which this sort of action may be required would be to prevent: 

• The child from injuring or endangering themselves 

• The child from injuring or endangering another person 

• The child from damaging property 

• The child from disrupting good order and discipline and therefore affecting the learning of others. 

If this situation does occur, then only the minimum force required will be used.  Staff will apply any 

professional guidance or training they have received to ensure this is done as safely as possible to protect 

both the child in question and themselves/others.  Only staff trained and certificated in restraint 

techniques should be called upon to physically intervene in the first instance, although all staff have the 

Principal’s authority to intervene where it is judged necessary to prevent injury or maintain good order.  In 

these situations, support from a trained member of staff should be sought as soon as possible and they 

would take over as soon as they arrived. 

We acknowledge that some children are more likely to display degrees of vulnerability that may include 

issues around Safeguarding or Child Protection.  The relationship with staff can result in degrees of trust 

that elicit disclosure, or observed behaviours that may lead us to believe that the child is at risk.  Staff will 



pay heed to the Safeguarding Policy in relation to these matters and be guided by the advice of the Senior 

Designated Lead for Safeguarding. 

 

Playtimes and Lunchtimes: 

Exactly the same rules and expectations apply during playtimes and lunchtimes. *COVID19 update.  At 

playtimes, it will be a rule that children must only play with others within their ‘family group’.  In addition, 

the play equipment they can access will be restricted to only those objects that can be cleaned thoroughly.  

Each family group will be provided with a collection of toys and other equipment that will only be used by 

them.  Family groups will be allocated a specific area of the playground to use as their own.  Family groups 

must not use areas allocated to other family groups. 

We have additional support for children identified as requiring support in coping with social or behavioural 

issues, during the lunchtime.  This may take the form of nurture groups, clubs or extra support to enable 

children to socialise on the playground with other children.  *COVID19 Update.  When school is operating 

under restrictive ‘family groupings’ it may not be possible to run additional supportive activities for those 

children who require additional support.   

Procedure for Absconding: 

We acknowledge that some children experience emotional hi-jacks and they can go into the ‘fight or flight’ 

response.  This is out body’s own protective response to anxiety or danger.  The body releases a sudden 

burst of adrenaline.  For children who choose to run, and more specifically run off site, there is a procedure 

in place. 

When a child is at risk of running off site, the following procedure is followed: 

• One member of staff is to stay at a safe distance from the child, keeping eyes on them. 

• SLT to be informed. 

• One member of staff per exit gate to stand at all exits at the front of school. 

• If the child goes off site, 999 is called.  This call is likely to be made from the office but could be 

done so by any member of staff involved in the incident.  Two members of staff to follow the pupil, 

at a safe distance, keeping eyes on them. 

• After the Police are informed, parents should be called immediately and if appropriate, the child’s 

social worker. 

Exclusions and Persistent Anti-Social Behaviour 

It is hoped that exclusions will be rarely required.  If a situation arises where the school feels this is the 

appropriate action to take, the Principal will follow the current guidance and procedures set out for such 

action.  This will be found in the ‘exclusion from Maintained Schools and Academies and Pupil Referral 

Units’ documents published by the DFE.  *COVID19 update:  It should be noted that any child who 

deliberately flouts the rules to keep people as safe as possible from being infected with Coronavirus will be 

dealt with by senior leaders and this will constitute gross misconduct. 



Following a periods of fixed term exclusion, a member of SLT will meet with the child and their 

parent/carers to discuss a positive way forward, before they return to class.  This will, in most cases, by on 

the first day back to school. 

In order to support some children, it may be felt that an Individual Consistent Management Plan and/or a 

risk assessment will be beneficial.  These will specify the concerns and how the school wish to move 

forward in addressing them, so that all staff can work consistently with the child.  Parents will be involved 

in creating these plans. 

When a child is unable to frequently follow the rules, the following sequence of events will begin: 

• The class teacher will inform the Phase Leader, SENCo and Family and Pastoral Support Worker to 

ascertain whether there is any more early help that could be given to the child. 

• The class teacher may decide to inform a member of the Senior Leadership Team and/or the child’s 

parents if the behaviour is particularly serious or does not seem to improve. 

• If the behaviour becomes a serious concern during any part of the school day, and all possible 

interventions have not helped matters to improve, the Principal may impose a fixed term exclusion. 

• Extremely serious situation may lead to involvement of the Interim Executive Board or Governing 

Body, with permanent exclusion being the ultimate last resort. 

• The class teacher may ask the support of the Special Educational Needs Co-ordinator if necessary 

and a case study of the child and support given may be drawn up at some point depending on the 

seriousness of the case. 

• Other outside agencies may need to be involved, at the discretion of the Principal, in some special 

circumstances. 

Monitoring: 

If a child continues to be unable to follow the rules, a special plan may be draw up.  We will look for: 

• Frequency 

• Intensity 

• Generality and 

• Duration 

of the behaviour in order to discover what triggers or exacerbates the behaviours concerned. 

A Consistent Management Plan and/or Risk Assessment will have: 

• A shared responsibility with a solution focused approach, so that all staff are giving the same 

message. 

• Guide the child through what is acceptable behaviour using strategies such as social stories, small 

group work, 1:1 support; THRIVE action plan 

• Offer moral, emotional and practical support for the pupil, his/her teachers and support staff 

• Involves the parent and the child and uses regular and honest communication between all parties 

involved. 

• Ensure all staff receive regular training and CPD for Early Intervention and solution focused 

strategies. 



• Please note, each situation is different and requires an appropriate response as necessary.  It is not 

uncommon for a variety of intervention strategies to be implemented.  The main objective is always 

to rectify the inappropriate behaviour and encourage the child/children to take responsibility for 

their own behaviour, reflecting upon their choices and consequences. 

Searching Children and Confiscation of Items: 

All staff are able to search belongings should they have reasonable grounds to do so.  Such grounds might 

be: 

• To look in general for something that has gone missing 

• In order to establish the presence, or not, of a dangerous object or illegal substance 

• To look for something inappropriate that it through to have been brought onto the school’s 

grounds. 

• To establish the use of technology in a given situation, e.g texting or taking of pictures. 

 

The procedure for searching is as follows: 

• Two members of staff must be present in order for a search to be carried out. 

• Belonging such as bags and clothing not being worn at the time they may be searched 

• Pockets on clothing that is being worn at the time shall be required to be emptied; only if felt 

necessary, clothing may be patted down to check that they are empty, provided a second member 

of staff is present. 

If any of the following takes place, then all staff have the right to confiscate the item and return it to 

parents/carers after school. 

If the item is of high value, it should be taken to the office and stored in the safe.  This should be logged 

and signed for when returned. 

COVID-19 Specific Adaptations: 

On return to school, children will be made aware of these new rules by their class teacher. 

• Where we run 3 warnings and time out, time out will not involve a child being sent to another 

classroom.  Instead, children will have time out in either well-ventilated corridor areas or outside of 

the Principal’s office.  Children MUST NOT be sent for time out outside of the school building as this 

could present a risk of absconding. 

• Some behaviours that could increase the risk of the infection being passed to others will be dealt 

with more severely by faster escalation of systems: 

• Any child deliberately using the Coronavirus to scare other children (i.e deliberately coughing in 

someone’s face and claiming to have the virus); persistent misuse of the Coronavirus as a threat to 

others MAY LEAD TO EXCLUSION if it occurs on more than one occasion. 

• Any child who deliberately spits, places their hands on or shares any bodily fluids with an adult or 

child in a fit of anger or defiance MAY FACE EXCLUSION. 

• Any child deliberately refusing to follow protective protocols in school, such as social distancing 

while queueing, sticking to their zone in the playground, deliberately taking equipment from 



another family group will be place on a 3rd warning straight away and will spend time in time out 

outside the Principal’s office.  If a child does this on more than one occasion, it MAY LEAD TO 

EXCLUSION. 

• Children who mess about in toilet areas will be given an instant time out and incur a loss of free 

time. 

*It is important that a child’s SEND and age is taken into consideration when applying these rules and all 

incident must be fully investigated. 

Anti-Bullying Policy 

At West Row Academy, we aim to make the life of every child happy and secure. 

Definition: 

Bullying is persistently, deliberately hurtful or threatening behaviour.  It is NOT a one-off isolated incident. 

• Physical – hitting, kicking, taking belongings 

• Verbal – name-calling, insults and discriminatory remarks 

• Indirect – spreading nasty stories, excluding from social group  

Verbal and indirect bullying can take place online as well as in person. 

Aims and Objectives: 

• Since bullying thrives on secrecy, we actively encourage any victims or observers of bullying to 

inform a member of staff. 

• Both parties’ parents/carers will be informed and will be encouraged to support the school in their 

response. 

• We believe that early intervention is important and that consequences should be used where 

bullying behaviour is identified. 

• A restorative approach, such as the Shared Concern Method, may be used with the children, led by 

class teachers, Phase Leaders or the school’s Family and Pastoral Support Practitioner. 

• Victims of bullying will be supported to improve their self-confidence and self-esteem following 

incidences of bullying. 

• If appropriate, victims of bullying will be supported and encouraged to employ strategies to modify 

their behaviour which might encourage bullying, in order to minimise the risk of further incidents 

occurring. 

• The child/children identified as the perpetrator will be given support to address their behaviour and 

their parents will be informed of the strategies used. 

• A written log will be kept of the incident and agreed next steps.   

Preventative Measures: 

• Whole school approaches such as Growth Mindset, The Values Programme and PSHE Curriculum. 

• Involvement of children in a variety of playground games and lunchtime clubs. 

• Provision of different types of play areas – e.g quiet areas, small apparatus and climbing areas, 

space for chasing games, lunchtime clubs, lunchtime supervisors who patrol regularly and are 

suitably trained. 



• Vigilance in supervision of corridors, toilets and potential den areas. 

• Assigning some children to specific clubs and activities where it has been identified as an 

appropriate protective consequence. 

Early Intervention: 

Early and effective intervention has an important part to play in preventing poor behaviour.  Much can be 

done by our school to contain situations.  We should explain to the child concerned what aspects of his/her 

behaviour are causing concern and how it can be modified.  A verbal reminder may be sufficient to deter a 

pupil from name calling, mild teasing etc, which can lead to bullying.   

Consequences: 

Consequences should be used where bullying behaviour is clearly identified.  Whatever consequence is 

undertaken needs to relate to our Behaviour Policy.  Parents/cares will be involved. 

Recording: 

We will record any information about serious or persistent incidents of bullying and how they were 

resolved, both immediately and over the longer term.  Records will be objective and should include: 

• Those involved 

• Where and when the incident happened 

• What happened 

• The points of view of both bully and victim 

• What action was taken 

• How it was followed up 

These records should involve staff involved in the incident.  The information should be recorded on an 

incident form. 

 

 


